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Strategic Outline Business Case

	Applicant Details

	Project Name
	

	Project Applicant
	

	Organisation Type
	

	Contact Name 
	

	Applicant Address
	

	Applicant Postcode
	

	Location of Project
	

	Email
	

	Telephone
	

	Mobile
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	Guidance

	This document provides a template for a Strategic Outline Business Case (OBC), in support of an investment – project, procurement or scheme.

The Strategic Outline Business Case sets out at a very high level the issue that the proposal is attempting to address, the nature of the proposal, the fit with CLEP priorities, identification of key stakeholders (including the project promoter), timetable, estimated costs, investment needed, potential outputs and major risks.

Please note that this template is for guidance purposes only and should be completed in accordance with the guidelines laid down in the HM Treasury’s Green Book
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent

The level of information provided should be proportionate to the size and complexity of the scheme proposed.  Project over £5 million are considered to be large schemes.






	Summary Information

	Project Description 
Please provide a summary description of your project in no more than 250 words

	

	Total Project Cost £
	

	Grant Request £
	

	Intervention Rate % (Grant request as a percentage of the total project cost)
	

	Proposed Start Date
	

	Proposed Practical Completion Date
	

	Proposed Date for Completion of Outputs
	

	Key Outputs to be Delivered by the Project

	Jobs Created (FTE)
	
	Jobs Safeguarded (FTE)
	

	No of Houses
	
	Public / Private Investment £
	

	Learning Opportunities
	
	Premises with access to Superfast Broadband
	

	Premises created (m2)
	
	Premises refurbished (m2)
	

	Businesses Assisted
	
	Other (please list below)

	



	Strategic Dimension

	

	1.1 Challenge or opportunity to be addressed
Please describe the key characteristics of the problem to be addressed and / or the opportunity presented.  Provide an overview of the evidence supporting this, referencing external documents where necessary.
It may also be useful to state why the issue has not been addressed previously, or what the impact would be if the issue was not addressed.

	

	1.2 What are the aims of the project?
Please describe the overall aims or desired outcomes that the project hopes to achieve and how this will address the problem or maximise the opportunity identified.

	

	1.3 How will the aims be achieved?
Please clearly outline the scope of the project.  A small set (around 5 or 6) of Specific, Measurable, Achievable, Realistic and Time-limited (SMART) objectives should be identified.  They should ideally include the outcomes that are the rationale for the proposal and in some cases the outputs required to deliver them.

	

	1.4 Strategic Fit
How does the project fit with the emerging priorities identified in Cumbria’s Local Industrial Strategy, as well as any other relevant policy documents?

	

	1.5 Key Risks
What are the key risks that should be considered in relation to the project?  This should include consideration of external factors and the potential impact upon the project.

	



	Economic, Commercial, Financial & Management Dimensions

	

	2.1 Options
Please identify the long list of options considered for delivery of the scheme and any known key risks associated with individual options.

	

	2.2 Critical Success Factors
Please identify the critical success factors (important factors that would be critical in assessing how options could contribute towards the objectives); and include any relevant information regarding how these have been defined and agreed.

	

	2.3 Project Costs

	2.3.1 Please complete the table below.  Please ensure the total expenditure matches the total project cost identified within the Summary Information.

	Cost Heading
	£

	Insert Cost Heading
	

	Insert Cost Heading
	

	Insert Cost Heading
	

	Insert Cost Heading (Add rows as necessary)
	

	Total Expenditure
	

	2.3.2 Please identify the stage of the costs i.e. indicative costs, full tendered costs etc.

	

	2.4 Funding Package
Please complete the table below, profiling the funding package for the project.  Please ensure that the total funding package matches the total expenditure, and that the total from Cumbria LEP matches the Grant Request in the Summary Information.

	Match Funder
	£
	Status (e.g. Confirmed / Outstanding / Date Decision Due)

	Cumbria LEP
	
	

	Insert Match Funder
	
	

	Insert Match Funder
	
	

	Insert Match Funder  (Add rows as necessary)
	
	

	Total Funding
	
	

	2.5 Scheme Management
Please identify the management structure for the delivery of the project and identify any previous experience of delivery of similar activity.  An organogram may be useful.

	

	2.6 Key Milestones
Please identify below any key milestones (e.g. securing planning; commencement of groundworks) which should demonstrate that the project is deliverable within relevant timescales. 

	Milestone Description
	Date

	Project Start
	

	Insert Key Milestone
	

	Insert Key Milestone
	

	Insert Key Milestone [add rows as necessary]
	

	Practical Completion
	

	Project End Date (ensuring factors such as retention are taken into account)
	

	2.7 Stakeholders

	2.7.1  Is there a Stakeholder Management Plan / Communications Strategy in place for this project?
	Yes:
	
	No:
	

	If yes, please ensure that it is appended to the OBC (see Appendix Checklist).

If no, please detail the stakeholders for the scheme and how they will be involved using the table below. 

	Stakeholder
	Role / Relevance / Interest 

	Insert Rows as Necessary
	




	Declarations and Understanding

	Has any director / partner ever been disqualified from being a Company Director under the Company Directors Disqualification Act (1986) or ever been the proprietor, partner or director of a business that has been subject to an investigation (completed, current or pending) undertaken under the Companies, Financial Services or Banking Acts?
	Yes / No

	Has any director / partner ever been bankrupt or subject to an arrangement with creditors or ever been the proprietor, partner or director of a business subject to any formal insolvency procedure such as receivership, liquidation, or administration, or subject to an arrangement with its creditors
	Yes / No

	Has any director / partner ever been the proprietor, partner or director of a business that has been requested to repay a grant under any government scheme?
	Yes / No

	If your answer is “yes” to any of these questions, please give details on a separate sheet of paper of the person(s) and business(es) and details of the circumstances.  This does not necessarily affect your chances of being awarded grant.

	I am content for information supplied here to be stored electronically and shared in confidence with other public sector bodies who may be involved in considering the case.
I confirm as the applicant I have not committed, nor shall commit, and Prohibited Act.
I understand that if I give information that is incorrect or incomplete, grant may be withheld or reclaimed and action taken against me.  I declare that the information I have given on this form is correct and complete.
I also declare that, except as otherwise stated on this form, I have not started the project which form the basis of this application and no expenditure has been committed or defrayed on it.  
I confirm that I have full authority from the appropriate level within the applicant organisation to enter into this application and any subsequent Grant Funding Agreement.
I understand that any offer may be publicised by means of a press release giving brief details of the project and the grant amount.

	Signature of Applicant
	

	Print Full Name
	[bookmark: _GoBack]

	Designation
	

	Date
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